AMENDED AND RESTATED
CONSTITUTION AND BY-LAWS
OF THE
LAKESIDE PANTHER ATHLETIC ASSOCIATION

ARTICLE | - NAME

The name of the organization shall be the LAKESIDE PANTHER ATHLETIC
ASSOCIATION, hereinafter referred to as the Association.

ARTICLE Il - PURPOSE

The purpose of the Association shall be to promota the advancement of the
athletic program; to provide a better understanding of the athietic program and its services:
te spensor any activity, event or program to increase the financial suppert of the school
athletic teams; to secure adequate protection and well being for the school's student
athlefes; and to promote and encourage student, parent and fan participation in the athletic

programs. '

Y ————

ARTICLE Il - POLICIES

Section 1.  The Assodation shall not seek to direct or control the administrative policies
of the school or interfere with the duties of the coaching staff. )

Section 2. The Association shall cooperate with other school erganizations and support
groups to maintain the best interests of the Lakeside sports programs.

Section 3. The Association shall abide by all Columbia County Board of Education
policies and procedures which shall take precedence over these bylaws should conflicts
devealop.

ARTICLE IV - ORGAMNIZATION STRUCTURE

Section 1. The Association shall be the governing body for all sports related activities
at the school. :

Section 2. Coaches shall encourage and organize individual Sport Clubs to further the
advancement of their respective individual sports. -



a. Such Sport Clubs shall be a subsidiary of and govemed by the
Association.

b. Such Sport Clubs may develop written guidelines and objectives which
shall be approved by and filed with the Association.

c. Such Sport Clubs shall actively solficit membership in the Association
from every family of athletes participating in the sport{s).

d. Such Spert Clubs shall coordinate activities through the Association
to achieve the needs of the Club.

a. Such Sport Clubs may have a representative serve as a member of
the Board of Directors.

f. Such Sport Clubs shall establish a tentative budget before the
commencement of each school year

ARTICLE V - MEMBERSHIP AND DUES

Section 1. Anyone intsrested in the athletic program at Lakaside who is willing to uphald
the policies and bylaws of the Association may become a member upon payment of dues.
Each member shall have one (1) vota,

Section 2. The dues of the Association shall be set by the Board of Directors before the
commencement of sach school year.

Section 3.  Membership in the Association also confers rnarnbérship in the Sport Club.

ARTICLE VI - BOARD OF DIRECTORS

Section 1. The business and affairs of the Association shall be managed by the Board
of Directors which shall be composed of the officers, the representatives from the Sport
Clubs, and the Athletic Director, The School Principal shall be an ex-officio member of the
Beard.

Section 2. Each director, except in case of death, resignation, retirement,
disqualification, or removal, shall serve until the next succeeding annual meeting and until
his successor shall have been elected and qualified.

Section 3. Any director may be removed from office with or without cause by the
affirmative vote of two-thirds (2/3) of the members present at a meeting of the members;
provided, howaver, that notice of such removal action shall be given before the meeting.
A removed director's successor may be elected at the same meeting to serve the
unexpired term. A quorum for such meeting shall be twenty-five (25) members.

Saction 4. A vacancy accurring in the Board of Directors, except by reason of I‘E;‘r'm‘.lﬂl
of a director, may be filled for the unexpired term, and untll the members shall elect a
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successor, by affirmative vote of a majority of the Exscutive Committee of the directors
remaining in office,

Section 5. A regular meeting of the Board of Directors shall be held immediately after
each annual meeting of the members or any meeting held in lieu thereof. In addition, the
Board of Directors may schedule other meetings to occur at regular intervals throughout
the year, e, )

Section 6.  Special meetings of the Board of Directors may be called by or at the request
of the President, or in his absence by the Secretary of the Assoclation, or by any two
directors in offica at that time.

Section 7.  No notice shall be required for any regularly scheduled meefing of the
directors of the Association. Unless walved, the President or Secretary of the Association
or any director thereof shall give notice to each director of each special meeting stating the
time and place of the meeting. Such notica shall be given by mailing a notice of the
meeting at least two (2) days before the date of the meeting, or by telephone, facsimile, e-
mail or personal delivery at least twenty-four (24) hours before the date of the meeting.
Attendance by a director at a meeting shall constitute waiver of notice of such meeting,
except where the director states, at the beginning of the meeting, his or her objection or
objections to the transaction of business at the meeting. '

Section 8, At meetings of the Board of Directors, the presence of at least ten (10) of the
directors then in office shall ba necessary to constitute a quorum for the transaction of

business.

Section 8. Except as otherwise provided in this section or by law, the act of a majority
of the directors present at which a quorum is present at the time shall be the act of the
Board of Directors. Adoption, amendment and repeal of a by-law is provided for in Article
Twelve (XIl) of these by-laws. Vacancies in the Board of Directors may be filled as
provided in Section 4 of this Arficle.

Section 10.  Any action required or permitted to be taken at any meeting of the Board of
Directors may be aken without a meeting if a written consent thereto shall be signed by all
the directors and such written consent is filed with the minutes of the proceedings of the
Board. Such consent shall have the same force and effect as a unanimous vote of the

Board of Directors.,

ARTICLE VIl = OFFICERS AND THEIR ELECTIONS

Section 1.  The officers of the Association shall be a President, a First Vice President,
a Second Vice President, a Secretary and a Treasurer. Officers shall serve for a term of
one year and shall remain in office until their successors are elected. No officer shall serve
maore than two (2) consecutive terms in the same office.
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Section 2. Officers shall be elected at the annual meeting in May of each year. Motice
of such elactions shall be given in advance to the maembearship.

Section 3. The temm of office shall begin July 1 and end June 30. Officers-Elect shall
have authority to plan and budget for the succeeding year, but will work within the
budgetary process of the current year-uatil the beginning of their own term.

Saction 4. A vacancy occurting in any office or committee of the Association shall be
filled by the Executive Committea for the remainder of the term.

Section 5. A nominating committee shall be composad of &t least two (2) members from
the Executive Committee, at least five {5) Sport Clubs representatives appointed by the
President, and the Athlatic Director, Thiz committee will choose its own chaiman and will
operale independently of the Executive Committes. The nominating committee shall report
at tha mesting preceding the annual meeting the names of at least one (1) nomines for
each cffice to be filled. Mominations may be made from the floor at the annual mesting for
any of the officer positions, In all instances, consent of each nomines must be obtainad
before his or her name is placed in nomination.

ARTICLE VIl - DUTIES OF THE OFFICERS

Section 1. The President shall preside at all meatings, shall be a member ex officio of
all committees, except the nominating committea and shall perform other duties that usually

pertain to the offica,

Saction 2.  The First Vice President shall act as an aide to the Prasident and shail
perform the duties of the President in the absence of that offica. Whenever advisable, the
first Vice President shall succeed to become Prasident for the following year.

Section 3.  The Second Vice President shall parform such duties as may be directed by
the President.

Section 4.  The Secretary shall keep the written records of membership, attendance, and

minutes of all Association meetings. The secretary shall give notice of all meeatings and
shall perform other duties of the Association as may be delegated to him or her.

Section 5. The Treasurer of the Association:

2. Shall receive all monies of the Association.

b. Shall depesit said monies in an account in the name of the
Association.

C. Shall keep an accurate record of receipts and expenditures.

d. Shall report receipts and expenditures at each meeting of the
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